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Attendees: Scoutmaster -Dave Walker, Asst Scoutmasters -Steve Shea-, Paul Serrano, Patty Olsen, Committee
Members Julie Hundley-Chairman, Lenny Andrews-Secretary, Charlie Carver, Unit Commissioner Larry Aiello came later

Secretary's Report:

Lenny read the minutes of the last meeting and reported on updates to the website. The latest activities were added to the
Events page, the Links page has updated Eagle application, workbook, Eagle project ideas and links to NESA and
EagleScout.org.

Lenny reported that the Yankee Siege trebuchet, which some of the scouts had seen, had won the world championship
again and set a world record at 2,039 ft. The team wasn’t sure they were going to continue their trebuchet program with
the yearly costs being so high, so the boys were lucky to see it when they did.

Outdoor Activity Coordinator's Report:

Lenny reported that Matt Shea played echo for taps at the Veteran's Service on Sunday 11/08 and Julie reported that a
group of the boys raked leaves for Mrs Barre in Eliot as a service project. The service hours will need to be reported to
Tony for the database.

Treasurer’s Report:

No report

Advancement Report:

Patty sent a merit badge advancement report up to council for some of our Eagle candidates.

Old Business:

None reported

New Business:

-Patty reported that the Dover Indoor Climbing Gym is now certified to teach the Climbing MB, and will see what the price
per scout or group rate will be.

-Mal Kenney is looking for help this weekend 11/21 collecting Veteran flags from all the cemeteries in South Berwick.
Meeting time and place to be announced.

-That Monday’s regular 6pm meeting will be a flag retirement ceremony at Mal Kenney's.

-Brian Nichols has offered to do an overnight JLT, which would do nicely for the Dec 12™ outdoor activity. We agreed that
all boys interested could attend, as opposed to current leaders only.

-Mark Spezia offered the use of his “deuce and a half” former military truck for the Christmas parade. The committee
agreed this would be great and discussed meeting around 2pm so the boys could decorate it.

-The parade starts at the American Legion in Rollinsford this year at 3:30pm, running in reverse and ending up at the
South Berwick Town Hall for hot chocolate.

The Klondike Derby will be Saturday, Feb 6" this year, location TBA. Dave suggested the boys do the Frozen Few
overnight on Friday.

Roundtable:

No Roundtable report.

Announcements:

Recharter in December will be prorated at $50, including dues and Boy'’s Life, or just $38 without Boy’s Life.

Larry Aiello brought the Fall Camporee 2009 patches and reviewed the unit inventory with Julie.

Scoutmaster’s Report:

Dave reported that the Hunter's Breakfast was fun and well-received by the Club. It was suggested we do it next year and
split the earnings between the boys and a chosen charity. It was mentioned that the new boy, Nicky Kincaid, has been
having a good time with the troop and seems likely to stay on.

The boys presented their planning notes

11/21 collect flags, 11/23 retire flags, 11/30 Games meeting at Teen Center (to be verified) 12/7 meet at South Berwick
retirement home to help decorate and do caroling. (to be verified with Mr. Hosack) 12/14 make wreathes, 12/21 Christmas
party @ Teen Center — boys to plan agenda, Patty will check availability, no mtg on 12/28, January winter campout 15" &
16" at SBRGA or at Lyman cabin. Klondike Derby Feb 6.

The Meeting wrapped up and Julie moved for adjournment.



